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1: Items Completed During this Quarterly Period:
	Item #
	Task #
	Activity/Deliverable
	Title
	Federal Cost
	Cost Share

	1
	5
	Kick-off web meeting with all stakeholders
	Meeting summary and action items included in the quarterly report
	4,618.42
	4,618.42

	2
	5
	1st quarterly status report & project management
	Submit 1st quarterly report
	8,437.16
	8,437.16


2: Items Not Completed During this Quarterly Period:

	Item #
	Task #
	Activity/Deliverable
	Title
	Federal Cost
	Cost Share

	
	
	
	
	
	

	
	
	
	
	
	


The project is on time.
3: Project Financial Tracking During this Quarterly Period: 
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4:  Project Technical Status:
[Item #1] [Task #5] [Kick-off web meeting with all stakeholders] [Meeting summary and action items included in the quarterly report]
This task is to conduct a kick-off meeting, and to summarize feedback and inputs from all stakeholders for the overall project planning.

The project Kick-off meeting was held on November 29th, 2021.  All key stakeholders attended the kick-off meeting, including representatives from PHSMA, PRCI, TAP, C-FER and logging service vendors.  The kick-off meeting highlighted the general project objectives, work scope, schedule and responsibilities.  The overall project execution plan and regular project meeting schedule were also discussed. The meeting minutes are included below.
Invitees

	
	Name
	Role
	Company
	
	
	Name
	Role
	Company

	X
	Anders Johnson
	M
	Kinder Morgan
	
	
	John Love
	M
	BHE GTS

	
	Brett Barrus
	M
	API
	
	X
	Joe Spencer
	SUBC
	Baker Hughes

	X
	Brea Kesslar
	C
	C-FER
	
	
	Jonathan Deshler
	SUBC
	Halliburton

	X
	Brian Wagg
	C
	C-FER
	
	X
	Mark Thompson
	M
	Enterprise

	X
	Carly Walton
	M
	Southern Star
	
	X
	Marvin Rourke
	SUBC
	GoWell

	X
	Charlie McConnell
	IM
	Southern Star
	
	
	Mike Brandau
	M
	Boardwalk

	X
	Chris Arnott
	Guest
	Peoples Gas
	
	X
	Mike Olesko
	M
	Plains

	X
	Chris Bily
	SUBC
	GoWell
	
	X
	Oscar Giovingo
	
	GoWell

	X
	Christopher Barclay
	M
	PG&E
	
	
	Robert Heine
	M
	Williams

	
	Dan Neville
	TL
	SoCalGas
	
	X
	Salah Talghani
	SUBC
	Schlumberger

	X
	David Xu
	IM
	PG&E
	
	X
	Stephanie Sexton
	IM
	ExxonMobil

	X
	Delphine Patriarche
	M
	Storengy
	
	X
	Tara Gillies
	M
	TransGas

	X
	Diana Abdulhameed
	C
	C-FER
	
	X
	Thomas McMinn
	M
	Energy Transfer

	X
	Dirk Valstar
	SUBC
	Schlumberger
	
	X
	Trevor Dykstra
	M
	National Fuel

	X
	Freeman Hill
	SUBC
	Halliburton
	
	X
	Tyler Johnson
	C
	C-FER

	X
	Gang Tao
	C - PI
	C-FER
	
	X
	Yomi Obiri
	SUBC
	Halliburton

	X
	Hardik Tripathi
	M
	TC Energy
	
	X
	Zoe Shall
	PM
	PRCI

	X
	Humayun Hashmi
	TTI
	PHMSA
	
	
	
	
	

	X
	Jay Jamali
	SUBC
	GoWell
	
	
	
	
	

	X
	Jim Tomlinson
	M
	Marathon
	
	
	
	
	

	X
	John Jackson
	M
	Enbridge
	
	
	
	
	


X = Attending

Minutes

1. Welcome and introduction of key members

a. Humayun Hashmi – PHMSA Team Technical Inspector – responsible for verifying our work on the project

b. Dan Neville – Team leader for PRCI

c. Gang Tao – Principal investigator

d. Zoe Shall – Project manager

2. Project Checklist for PRCI Work – Zoe Shall – this is a script PRCI follows for the first meeting of all projects that typically identifies the contractor responsibilities.
3. Project Presentation – Gang Tao – see posted presentation.

a. Review of objectives, project team, work scope

b. Metal loss feature design

i. Note: machined – laser scanned to ensure characterization prior to logging tests. Each round of testing will utilize the same features in each test, but the strings will be shuffled into different positions in the deep well simulator (150-feet deep, 2-foot diameter). Two consecutive days of testing provides for 300 feet of casing. Three layers (tubing, casing, deep well casing) of mixed casing size. Centralized casing inside deep well simulator. Consideration will be given to eccentricity to challenge tool runs.

ii. Lab tests – There are three scheduled for the project. Q2 2022 is the first to occur at C-FER’s lab in Edmonton, CAN.

iii. Vendor meetings – The vendor meetings are designed to provide unique feedback for each inspection provider to be used to either improve the tools or the algorithm. Additionally, this project seeks to standardize vendor reporting to improve operator understanding. C-FER emphasized vendor responsibilities including schedule, identification of any improvements. Vendor names and tools will be identified in all reporting. Vendors will be compensated with a very small sum to help offset costs. Note from Zoe that vendor reports, if posted, will have security that prevents other vendors from viewing. Also, request for vendors to be forthcoming with any delays as the deliverables have specific due dates with PHMSA.

iv. Field trials – ultimate proof of completed concept where the tools are used to inspect field wells and the analysis will be performed to provide reports from active facilities.

4. First quarter work plan:

a. Kick off meeting – asked for input from stakeholders on project plan.

b. Engagement with logging tool vendors

c. Engineering review and assessment (Task 1)

5. Contract Documentation – PRIME – Zoe reviewed the more important areas on the project landing page and offered assistance to anyone who would like a training session on access. Note that automatic emails from PRIME are issues to all project contacts for status updates, contractor updates, posted documents and events.

6. Recurring meetings – Quarterly meetings to communicate key findings and address any adjustments. Recommended these occur prior to the quarterly report submittals. In addition, on-demand meetings will be scheduled, as needed. The first quarterly meeting will be in March. Invitation will be issued under separate cover. The meeting dates, access link, minutes and presentations will be posted to events.

This task is completed.

[Item #2] [Task #5] [1st quarterly status report & project management] [Submit 1st quarterly report]
This is a quarterly report task and is completed.
5: Project Schedule:
The project is on time.
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